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 USSVI Creed 
“To perpetuate the memory of our shipmates who gave their lives in 
the pursuit of their duties while serving their country.  That their 
dedication, deeds, and supreme sacrifice be a constant source of 
motivation toward greater accomplishments.  Pledge loyalty and 
patriotism to the United States of America and its Constitution” 

 
 

Base Meeting:  
August 11, 2011   Social hour 1800, General Meeting 1900 
 
Location: 
Fleet Reserve Association Branch 269 
Low Country Home 
99 Wisteria Rd. 
Goose Creek, South Carolina.  Phone 843-569-2962 

 
 

Base Officers  Phone Number 

Commander Carl Chinn 843-875-3098 

Vice Commander Marty Sessler 843-871-1536 

Secretary Ed Stank 843- 569-6012 

Treasurer Terry Trump 843-873-9563 

Special Officers  Phone Number 
Chief of the Boat Rick Sparger 843-553-5594 

Public Affairs Ed Stank 843- 569-6012 

Veterans Affairs Jim Morrison 843-832-9716 

Chaplain John Nichols 843-452-3189 

Membership Carl Chinn 843-875-3098 

Holland Club John Lookabill 843-797-2991 

Scholarship Julian Villegas 843-871-6135 

Newsletter Carl Chinn 843-875-3098 

Storekeeper Don Mook 843-245-2005 

Webmaster Nick Nichols 843-452-3189 

Historian George Scharf 843 873-3318 
 

 
Minutes of the July 2011 meeting 

Attendance for the July 14, 2011 meeting was 104 

Opening Ceremony:  Base Commander called the 
meeting to order.  A Quorum was present and the 
meeting was commenced at 1900. 

Introductions:  New people introduced.  David 
Bearmada, Jeff Peternel, and Rick Mahlie.  Welcome 
aboard. 

Secretary:  Secretary asked for a motion to approve the 
meeting minutes from last month.  A motion was made 
and seconded.  Minutes approved. 

Treasurer:  Terry Trump gave a Base financial report 
for June 2011. 

Vice Commander:  No report 

Newsletter:  No report 

Membership:  Annual membership dues are due by 1 
October.  Pay your dues for next year as soon as possible 
to Carl Chinn. 

Storekeeper:  Don Mook took a count of those 
interested in a USSVI calendar for next year (2012). 

Scholarship:  No report 

Public Affairs:  No report 



Chaplain:  Discussion of Page 2 and Emergency 
Contact Info with personal papers. 
• MMCM(SS) Larry Sims departed on Eternal Patrol on 
June 22nd after a long fight with Mesothelioma. 
Larry's wishes were not to have a funeral. The family 
has been offered an opportunity for the SUBVETs to 
conduct a Memorial Service at some point if they so 
desire. 
• RMCM(SS)Jon Sutton departed on Eternal Patrol on 
June 28th . The SUBVET Bell Tolling service and Flag 
Folding was conducted at the Funeral Home as part of 
the funeral service. Ken Curtis stepped in for the 
Chaplain and conducted the service. Thanks Ken for a 
job well done! 
• Frank Evans had spinal surgery on June 23rd  He is 
doing well in his rehab and recovery. 
• Ed Stank's wife, Pauline, was readmitted to Duke 
Hospital for a short time with some pain around the 
incision where the lungs were transplanted. They were 
able to spend the 4th of July weekend in Summerville. 
You can contact Ed and Pauline at: 115 Glade Crest 
Way, Durham, NC 27704 Phone: 919-220-9050 
• Charlie Snyder had a 3x heart bypass at the end of May 
and is now home recovering. 
• Jim Lewis' mother-in-law, Dorthy Jenkins, passed 
away in Chesapeake, VA. 
• Ken Fuhr's sister-in-law, Deb, has been diagnosed with 
cancer on June 10th.  
• Marty Sessler is recovering nicely from his knee 
surgery. 
• Clyde Peters is now home. 
• Fred Woodley's 10- month old grandson Matthew was 
readmitted to MUSC Children's Hospital yesterday 
following inhaling some clear plastic wrap that was on 
Gerber graduates cereal bites. They did a bronchoscope 
tonight. Results??? 
• Barry Wilson called today to tell me he has been 
diagnosed with Stage IV pancreatic and colon cancer. 
His treatment begins next week. Wanted us to know why 
he will not be around for some meetings. 
Several follow-ups were made on those who’ve had 
surgery or illnesses in the last couple of months along 
with the base sending additional cards. 

If you know of shipmates or spouses from other bases 
who are having a difficult time, had surgery, etc. and 
would like for USSVI Charleston Base to send them a 
card please send their name and address to the Chaplain 
via email or phone call. 

Please have your pictures taken for the web site and also 
go there to complete your Page 2 for the Chaplain.   

Veteran’s Affairs:  DAV (Disabled American Veterans) 
will have their service van at the VFW on Bellwright 
Road on 31 August from 0800 until 1600.  Vets can 
apply/file for VA claims. 

Little David:  Rick Wise, Beetle Bailey and several 
other CB subvets participated at a dedication by the 
Berkeley County War Veterans at the Berkeley County 
Museum on 25 June. 

Holland Club: If you are eligible and were not at the 
induction meeting, see John Lookabill. 

SUBVETS WWII:  WWII dues are renewable now; 
associate members see Mike Emerson.  Next WWII 
Swamp Fox chapter lunch meeting will be Thursday, 18 
August @ Ryan’s in Summerville at noon. 

Historian: No report 

Recreation Committee:  No report 

District Commander:  No report 

Fleet Reserve:  30 July- Saturday night dinner and 
entertainment. 
14 Aug- Mortgage burning party. Any subvet can join 
the Fleet Reserve; Larry Cox has plenty of forms. 

Chief of the Boat:  No report 

After Battery Rep:  Buddha Nelms took the 
microphone and addressed the CB membership.  His 
comments included a history and the purpose of the 
After Battery.  He talked about the vision that started in 
2004 for a place to come, socialize and enjoy a $1 beer 
and $5 meal. He discussed the success of quarterly social 
events held at the After Battery (hog roasts, oyster 
roasts, and picnics) where sub sailors, their friends and 
family meet for fun, food and camaraderie. 
Buddha reminded us of something that George Lisle, 
former CB treasurer, had once said. “The After Battery 
is the best thing that ever happened to Charleston Base”.  
Nelms then talked about some heart felt concerns that he 
had about his place in Dorchester. 
Buddha concluded his remarks by saying that Charleston 
Base could no longer hold functions at his property nor 
use the facilities for storage of Charleston Base property. 

Old Business:  John Lookabill and his team conducted the 
election for Base Commander.  Carl Chinn was elected as 
the new BC by secret ballot.  95 base members voted in the 
election.  This election for BC was a carry-over item (re-
election) from the May vote.  That vote was declared void 
by the base membership at the request of Base Commander 
Paul Viering at the June meeting. 

Base Commander:  Paul voiced his appreciation for the 
2 years that he served as BC and asked that the base give 
the same support to Carl Chinn in his new position as 
BC for Charleston Base.  Carl appointed Richard 
Sparger as COB. 

Nuclear Historian:  Rick Carlson explained the 
difference between sea stories and fairy tales. Then 
entertained us with a fairy tale. 



New Business:  Chiefs Initiation with new selectees will 
be held on 13 Sept at the Cracker Barrel in Summerville. 

Good Of The Order:  Mike Slattery won the depth 
charge drawing and donated $100 to the building fund 
and $100 to The After Battery. 

Jerry Stout announced a showing of the movie Das Boot 
(German submarine movie) at the USS Yorktown’s 
Smokey Stover theater.  Showtime is 6:30 pm Tuesday 
19 July—tickets are free to the first 240. 

The Spirit of America (live action US Army show) will 
be held at the North Charleston Coliseum and 
Performing Arts Center on 16 &17 Sept @ 2pm and 
7pm. Shows are open to the general public and 
admission is free, however a ticket is needed to attend. 
Please visit www.soa.mdw.army.mil/ticketing for more 
information. 

Mike Slattery stood on a chair and told a coming of age 
story about a young Rick Collins and ladies with teeth 
between their legs. 

Ens. Josh Samuelson donated $100 to the Charleston 
Base general fund. 

Richard Sparger thanked the outgoing COB, Rick Wise, 
for his service. 

Meeting Adjourned:  The Base Commander adjourned 
the meeting. 
 
 

 
"Don't tell mom I'm a submariner, she 
thinks I play piano in a whorehouse." 

 
 
The new Navy Ensign was holding morning muster. 
"Jackson?" "Here!" 
"Kibbey?" "Yo." 
"Stephens?" "Present, sir." 
"Robbins?" "Yo." 
"Seeback?" (Nothing) 
"SeeBack?!" (Still nothing) 
"Dammit, Seeback!  Answer up!" 
The ET Chief (SS) quietly tells the Ensign, "Turn the 
paper over, sir." 

 
Allison Andersen, D Clark Cleeve 
Daughtery Davis, D Freligh Gibson, J 
Graff Hanson, A Hardaway Henderson 
Hudson Hutchinson Ilgenfritz Irving 
Kirby LaRose Larsen, D Londergan 
Lowman Mills Morrow Mulkey 
Nelms Preston Reuer Roberts 
Snyder, C Spagone Turner Veres 
White Wise   

 
 

August Submarines Lost: 
 

USS Grunion SS 216 August 16, 1942 
USS S 39 SS 144 August 16, 1942 
USS Pompano SS 181 August 29, 1943 
USS Flier SS 250 August 13, 1944 
USS Harder SS 257 August 24, 1944 
USS Bullhead SS 332 August 6, 1945 
USS Cochino SS 345 August 26, 1949 

 
Run silent, run deep 
For freedom we fought to keep 
How we spent so many days 
Beneath the shimmering waves 
A terrible foe we fought 
And gave our lives; and freedom bought 
Now our souls forever lie 
Restlessly beneath the waves 
So silent now, so deep 
For it is not enough for you to weep 
For we shall not have died in vain 
Lest you forget for what we gave 
We gave our lives, freedom to save 
For if you forget our deeds 
Then we shall never sleep 
Though we lie so silent, so deep 
Al Alessandra, 2005 

 
 

 
August 11 – General Meeting; social hour 1800, meeting 

starts 1900 

August 18 – SubVets WWII meeting; Ryan’s in 
Summerville, 1130 



2012 USSVI Dues Are Due Soon 
2012 dues are due on 1 October 2011.  Please pay your 
dues on or before 1 October.  Dues can be paid at the 
meetings or by mailing to: 

Membership Chairman 
217 Brailsford Rd. 
Summerville, SC  29485-5405 

Make checks payable to USSVI.   Amount owed list will 
be at the meetings. 
 
 
Navy Probes Hazing Allegations Aboard Sub 
By Bill Sizemore, The Virginian-Pilot, July 2, 2011  

PORTSMOUTH - The Navy is investigating allegations 
of hazing aboard the nuclear-powered ballistic missile 
submarine Tennessee, which is nearing the end of an 
overhaul in Norfolk Naval Shipyard. 
A formal investigation of the allegations was launched 
Thursday following a preliminary inquiry that began in 
mid-June, Lt. Cmdr. K.C. Choi, a Navy spokesman, said 
Friday. 
The Naval Criminal Investigative Service has been 
called into the case, Choi said. 
No details of the allegations were immediately available, 
he said. 
Navy policy defines hazing as cruel, abusive, 
humiliating, oppressive, demeaning or harmful conduct 
and says it will not be tolerated. 
The Tennessee has been in the Portsmouth shipyard 
since December 2008 and is scheduled to return to its 
homeport in Kings Bay, Ga., later this month, Choi said. 
The sub, commissioned in 1988, has a crew of 13 
officers and 121 enlisted sailors and is equipped to carry 
24 Trident II missiles. Cmdr. Brett Moyes is the 
commanding officer. 
The hazing investigation comes at a time of leadership 
turmoil at the 230-year-old Navy shipyard. 
The yard's commanding officer, Capt. Greg Thomas, 
was temporarily reassigned to Washington in May while 
the naval inspector general conducts an investigation of 
the command environment there. Thomas, who has been 
selected for promotion to rear admiral, had just assumed 
command in September. 
His predecessor, Capt. William Kiestler, was relieved of 
command in June 2010 after a year on the job because of 
a loss of confidence in his ability to lead. 
 
 
Female Sub School Grads Say They Fit Right In 
First class with women graduates amid sense of business 
as usual 
By Jennifer McDermott, The Day, July 9, 2011 
Groton - Kristin Lyles says she is treated no differently 
from the men learning to serve on a submarine even 
though she is one of the first women to do so. 

Every now and then, she said, someone will talk about 
men serving on submarines and have to correct 
themselves. But that's it. 
"It's like they've been doing this the whole time. I really 
haven't seen that we're any different than the guys or that 
they're doing anything different for us," she said. "I think 
that was the goal. We're not singled out in any way, and 
I haven't felt that way at all." 
Lyles, an ensign in the Navy, and seven other women 
graduated from the 10-week officer basic course at the 
Naval Submarine School in Groton Friday, along with 
66 men. But the fact that women were graduating from 
the course for the first time was not mentioned at the 45-
minute ceremony, according to those who attended. 
The Submarine Force denied repeated requests by The 
Day to cover the graduation. Lt. Cmdr. Kyung Choi, 
spokesman for the commander of the Submarine Force 
in Virginia, said media were not allowed to go to the 
graduation because they did not want the women to 
stand out or be considered separately from the rest of the 
group, or to "sensationalize" the event. Also the women 
are still in training, he said. 
Rear Adm. Michael E. McLaughlin, commander of 
Submarine Group Two, was the guest speaker. During 
brief remarks he congratulated the class and praised the 
graduates for their accomplishments. 
Beth Hudson, 23, an ensign who also graduated Friday, 
said she appreciated that the women in the class were not 
singled out. 
"We're just trying to integrate as best as possible," said 
Hudson, 23, of Plymouth, Mass. "And if no one in the 
community is drawing attention to it, then it's easier." 
Lyles, 23, of Fairfax Station, Va., said it felt good to 
have "one more check in the box" on her way to getting 
to serve on a submarine. 
"We're still in training so we're here to learn as much as 
we can before we go to our boats," she said. "I don't feel 
any historic feeling every day when I go into work, I'm 
just doing what I need to do and learning everything I 
can. Maybe it will be different when I get assigned to a 
submarine, but right now I'm still going to school." 
The training consists of six months of Nuclear Power 
School, six months of Naval Nuclear Prototype Training 
and the officer course. 
Lyles, Hudson and the rest of the women who graduated 
from the officer course Friday will go to prototype 
training in Ballston Spa, N.Y., in late August. Ten 
women who are in the prototype training phase now will 
arrive in Groton in September for the officer course. 
Hudson said her "biggest relief" was discovering that so 
far, her gender is a "non-issue" in the submarine 
community. 
"They are very much treating us as part of a group of 
intellectuals going through the same program," she said. 
"That level of professionalism, that level of rising above 



any media attention or negative attention made me a lot 
more comfortable." 
The women could begin reporting to their submarines as 
early as November. Lyles said she has not yet been told 
which submarine she will serve on, but that she's "very, 
very excited" to do what she joined the Navy to do. 
Hudson echoed that sentiment, saying she was ready to 
do what she has been preparing for. 
The Navy officially lifted its ban last year and began 
preparing to bring female officers aboard ballistic-
missile and guided-missile submarines - the USS 
Wyoming (SSBN 742) and USS Georgia (SSGN 729), 
both in Kings Bay, Ga., and the USS Maine (SSBN 
741), and USS Ohio (SSGN 726), both in Bangor, Wash. 
Several of the women, including Lyles and Hudson, 
were chosen from the graduating class at the U.S. Naval 
Academy last year. Lyles said she didn't quite know 
what to expect, but the training so far has convinced her 
that she made the right decision. 
"Going through power school and here, I've been really 
interested in everything we're doing and learning," she 
said. "It's very engaging and it makes me want to learn 
more. And I think that's ideal." 
 
 
Waiting 
The Lean Submariner - (Blog), July 13, 2011 
Ask any submariner what one of the most common 
statements they hear from non-submariners is “Oh I 
couldn’t do what you do (or did in some 
of our cases)”. The reasons are as varied as the people 
who make that statement. Fear of confinement, fear of 
the unknown, fear of being crushed or drowned, or fear 
of the isolation that a few months of being underwater 
holds in store for you. Ask most submariners what they 
dislike the most about boat service and you may find that 
the reason actually has nothing to do with any of those 
things. Most of the time, the real enemy is “Waiting”. 
Since we are locked up in a long metal tube that is 
closed on both ends, waiting plays an integral part of 
each day. The submarines’ main mission is stealth and 
being ready to perform missions we pray will never be 
called upon to perform. The few times were things get 
dicey are few and far between (thankfully). Having 
ridden out a few typhoons and hurricanes in my days on 
the boats, I can assure you that unplanned depth 
excursions are indeed quite exhilarating. Finding 
yourself too near an uncharted underwater mountain or 
nearing a reef that appears out of no where can also lead 
to some fairly interesting days. Even test firing a missile 
or torpedo can bring its own special “thrills” as all of the 
potential things that could go wrong rush through your 
head. One of my favorite memories form years ago was 
feeling the rush of a Polaris missile leaving its tube on 
its way to a small unnamed island in the Pacific (we 

were within 25 feet of the designated target according to 
very reliable sources). 
But waiting is an art that all submariners have to develop 
over time. They don’t teach you about it in sub school 
nor is it discussed in any of the school of the boat 
sessions you sit through. Truthfully, you actually learn 
the basics of waiting in Boot Camp. All sailors (and I 
presume our brothers and sisters in the “other” services, 
learn how to wait while standing, sitting, propped up 
against something vertical, or sitting on your backside. 
We learn to wait in the rain, in the snow, in chow lines, 
in the hot sun, in un-air-conditioned buildings and on the 
decks of pretend ships. 
Then, when you have practiced the art of waiting long 
enough, you complete your training and head to your 
first boat. Waiting starts from the first day. You find 
yourself waiting to get a bunk of your own. Yep, some 
evil genius decided that sleeping is for “Qualified” 
people and all others should learn to hug a torpedo or 
even worse, share a rack with one of their brothers on a 
rotating basis known as “Hot Racking”.  (Once upon a 
time I literally did this with my actual brother Tom – a 
fellow a-ganger) 
Next, you get to reminisce the glory days of basic 
training as you realize that no submarine ever built can 
feed the entire crew at once. Qualified men and watch 
standers of course get priority and of course the Chiefs 
and Officers have their own designated spaces. Funny 
thing though, even some of them have to wait for a 
second sitting. The only relief for a non-qual is when he 
is assigned to mess cooking duties. Very little waiting 
involved with that job except the general waiting 
involved with wishing it was over. 
The sub heads to sea and in most cases the next wait is 
to find out where you are going. In some cases, enough 
people know the general direction but for junior rates, 
rumors are the stuff of life. If there were any political 
situations that had arisen before leaving, that might be 
the focus. But for most younger sailors, it was really 
about where, how long, when do we get home. Once the 
destination and general timeframes are published, the 
wait to get there starts. Again, this is broken up with 
field days, general drills, qualifications, and 
watchstanding. But there are mini periods of “wait” 
associated with each of these. In the old days when we 
relied on family grams to hear fro the outside world, this 
was one of the hardest waits of all. Not hearing from a 
girlfriend or wife over a period for weeks could drive a 
guy absolutely crazy. Waiting to hear about the 
imminent delivery of a new baby was also a challenging 
wait for young Dad’s to be.  
The crazy thing about waiting was the amount of time 
spent on measuring how long the wait would be. Many 
boat sailors would maintain “short-timer’s” calendars. 
Its not bad enough that you know you have 60 plus days 
under the water, but some knuckle heads think it’s a 



good idea to count each one of one day at a time. I can 
tell you that many a case of channel fever has been 
driven by the thirst for time measurement. 
What about you? Have you mastered the art of time 
measurement or time management? I have worked in so 
many locations were people were really well rewarded 
for their time. Yet somehow over time, they have 
developed a sort of numbness to what could be 
happening during that time. Maybe it was a bad manager 
or management team that caused the abandonment. 
Maybe it was the effect of other people around them that 
had numbed them through their efforts or minimal 
contributions. But a sad fact of life is that some of the 
most well paid employees I have ever worked with could 
give you an accurate accounting at any point in the day 
of how much time they had left in their day of work or in 
their march to retirement. Instead of being a part of a 
force that could extend the life of the enterprise (and 
maybe even personally enrich themselves and their 
teams) they became part of the weight that drags an 
organization down. Pretty sad when you think about it.  
So is waiting a waste? If you are speaking purely from a 
lean perspective, yes it is. If you are speaking from a 
submarine perspective, it’s a non-value added but 
probably unavoidable waste. But if you are in a sticky 
situation that seems to have no realistic solutions at 
hand, it can actually be both rewarding and renewing.  
One of my favorite verses of Scripture has always been 
Isaiah 40 verse 31: but they who wait for the LORD 
shall renew their strength; they shall mount up with 
wings like eagles; they shall run and not be weary; they 
shall walk and not faint. 
I forgot to mention that I have observed something as I 
have reengaged with many of my old shipmates from the 
five submarines I served on… I have been amazed at 
how many have found a renewed faith. As a person 
whose own faith was submerged at varying points along 
the way, it was worth the wait to see. 
 
 

Polaris A-1 Prototype 
 
 

"He is the Submarine Sailor who served in 
silence, but in his silence, has heard the 
laughter of future generations.” 

Underwater Gliders For The US Navy 
Defense Industry Daily, July 12, 2011 
Teledyne Brown Engineering, Inc., in Huntsville, AL 
recently received approval from the U.S. Navy to move 
into the Full Rate Production (FRP) Phase on the 
underwater Littoral Battlespace Sensing-Glider (LBS-G) 
Program. The first Full Rate Production option calls for 
the manufacture of 35 gliders, with additional options 
for 100 more, and a total contract value of $53.1 million 
if all options are exercised. US Space and Naval Warfare 
Systems Command manages the contract. 
The Teledyne Team has already delivered 15 Low Rate 
Initial Production LBS-Gs to the US Navy’s Program 
Executive Office for C4I, under a December 2010 
contract. That team includes Teledyne Brown (System 
Integration), Teledyne Webb Research in East Falmouth, 
MA (Slocum Glider development and production), and 
the University of Washington – Applied Physics Lab 
(Glider Operations Center software). Their 2m long 
design features a very innovative propulsion concept… 
Teledyne’s glider uses changes in buoyancy to propel 
itself through the ocean. Instead of using mechanical 
means to change that buoyancy, however, it mostly 
relies on the ocean’s own temperature and pressure 
changes.  
To sink, a valve allows oil from a flexible bladder on the 
outside to flow in, lowering volume but keeping mass 
constant. The glider sinks. Liquid wax inside internal 
tubes shrinks and solidifies as it descends into colder 
waters, letting oil in. The glider will continue descending 
to about 5,000 feet, then another internal storage tank 
filled with oil and nitrogen at 3,000 psi pressure is used 
to force oil back into the external bladder. As the now-
buoyant glider heads toward the surface, its wings 
provide lift and forward motion, while sensors in the 
nose gather oceanographic data. 
The glider will eventually surface about 5 km/ 2.75 
miles away, where surface water temperatures of about 
80F/ 27C liquefy the wax again. Liquids can’t really be 
compressed, so the liquid wax forces the oil and nitrogen 
back into the storage tank, resetting the gas “spring” for 
use in the next cycle. At the surface, the glider reports its 
position, transmits data via satellite, and receives any 
sent commands. 
That propulsion system means the glider can be at sea 
for weeks at a time, allowing subsurface sampling on a 
regional scale. In 2009, a Slocum Glider managed to 
cross the Atlantic in 223 days. 
The US Navy plans to use its fleet of deep and shallow 
water LBS gliders to acquire critical oceanographic data, 
which will improve positioning of fleets during naval 
maneuvers. It also has obvious uses for submarine 
hunting, and hiding, given the effect of temperature 
layers on sonar propagation. 
 
 



Tricare User Fees Update 70 
The House Armed Services Committee intends to 
include a provision in the fiscal year 2012 National 
Defense Authorization Act for Fiscal Year 2012 
(H.R.1540) that would increase TRICARE Prime fees 13 
percent, more than double the rate of health care 
inflation, and tie future fee increases to an annual 
inflation index. However, after hearing the Secretary of 
Defense and the Chairman of the Joint Chiefs repeatedly 
claim that the rising cost of TRICARE was ―crippling 
our nation‘s national security, the Uniformed Services 
Disabled Retirees (USDR) organization learned that the 
HASC intends to transfer $330 million of ―under-
executed TRICARE funds to fund 22 programs, 
specifically requested by members of Congress for 
medical research through the Defense Department. Now, 
if these congressionally directed medical research 
programs fell within the Pentagon‘s traditional research 
of battlefield medicine and/or related military research, 
perhaps their use might have merit. However, that is 
FALSE! Many of the projects have absolutely no 
connection to the military and duplicate research areas 
already covered under general health projects funded 
through the National Institutes of Health. How these 
―under-executed funds are used does not negate the fact 
that DoD told us TRICARE was breaking its back. The 
actual fact is that TRICARE never spent the money it 
was allocated. Despite the fact that TRICARE is 
spending less than appropriated, certain leaders in 
Congress have agreed with the Department of Defense to 
increase TRICARE Prime fees 13 percent next year. The 
payment of these increased fees will cost military 
retirees between the age of 38 and 64 approximately 
$200 million over the next five years or about $45 
million a year. USDR is requesting that the military 
community urge their legislators to work to defeat the 
proposed increase and hold the line on TRICARE Prime 
fees and on uniformed services earned benefits. Those 
who have served a career in the uniformed services 
should not be first in line for budget reduction. Their 
benefits have been earned and earned the hard way, 
defending freedom often in harm's way and in great 
distances from home. There are many lower priority 
programs that should be first in line for cuts or 
elimination. Military retirees and their families should 
not be the first in line for reductions. Nobody discounts 
the financial situation the nation faces but waste not 
earned benefits should be cut. Certainly the defense 
budget is not sacred but neither is the remainder of the 
federal budget. Our country asked a great deal from our 
former service members who were tasked to secure the 
blessings of freedom and protect our nation's interests. 
These courageous men and women kept their end of the 
bargain and now it is time to keep ours. Everyone can do 
their part by clicking on http://capwiz.com/usdr/home , 
select ―Issues and Legislation, click ―Legislative 

Alerts and Updates and then ―HASC Leaders Could 
Allow Higher TRICARE Fees. This will open a 
preformatted editable message that can be sent t your 
legislator via an automatic email system to request 
he/she right thing when H.R.1540 comes to the floor for 
House consideration. 
 
 
More Firepower 
EB: Submarines can be ''stretched'' to boost firepower 
Electric Boat says it can add more missile tubes too 
Virginia-class submarines without compromising speed 
or stealth. EB has been working on a concept for a 
"stretch Virginia" to boost firepower. The task was to 
figure out whether the subs could be lengthened by 
about 9 0 feet to accommodate triple the number of 
Tomahawk missiles they now carry, and to launch the 
weapons of the future, including unmanned undersea 
vehicles. Preliminary estimates say the modification 
could cost up to $ $500 million per ship, adding roughly 
20 percent to the cost of an attack submarine. Two years 
ago the Navy asked EB to work on the project, which is 
not an official Navy program at this point. After 
completing the initial engineering work the company 
found that it can be done, according to John Holmander, 
the vice president who manages the Virginia-class 
program. Company officials are discussing the concept 
at the Navy League's three-day Sea-Air-Space 
Exposition. U.S. Rep. Joe Courtney, D--2nd District, 
plans to advocate for research and design money for the 
Navy in the fiscal 2012 budget, some of which could be 
used to further develop the concept. But fully funding a 
new program would be an uphill battle, given the federal 
government's fiscal woes. The Navy's Submarine Force 
will lose about 60 percent of its undersea firepower in 
the late 2020s with the retirement of its four guided 
missile subs, capable of carrying up to 154 Tomahawk 
missiles. This is happening at the same time that the 
number of attack submarines in the fleet is dropping 
because of the retiring of the aging members of the Los 
Angeles-class subs . The first "stretch" Virginia could be 
thee sub that EB starts building in 2019, which would be 
commissioned close to the time that the first guided-
missile sub retires. On the most recent Virginia-class 
subs, two large-diameter missile tubes located forward 
of the sail can launch six Tomahawk cruise missiles 
each. The subs also carry torpedoes. Extending the 
submarine to 477 feet would make room for a module 
near the middle with four additional tubes capable of 
launching seven missiles each. That would be a 230 
percent jump in the number of Tomahawks that can be 
launched quickly, from 122 to 400. 



 
These stretched subs would still fit in the docks at EB, 
which at one time held Ohio--class submarines 560 feet 
long. The four new missile tubes would be more than 7 
feet in diameter. "This opens the door to many, many 
other game-changing applications," Rear Adm. Richard 
P. Breckenridge, deputy director of the Submarine 
Warfare Division, said in an interview. The stretch 
Virginia ranks third in the Submarine Force's priorities, 
Breckenridge said. Topping the list is the program to 
replace the current fleet of Ohio-class, or Trident, 
submarines, followed by finding ways to mitigate the dip 
in the number of attack submarines as the aging subs of 
the Los Angeles class retire. The USS Florida was one 
off the three U.S. submarines that launched Tomahawk 
missiles into Libya last month to support a no-fly zone. 
One of the fleet's four guided-missile submarines, the 
Florida launched a majority of its Tomahawk missiles, 
Breckenridge said. Typically guided-missile submarines 
deploy with 105 missiles, he added. "The Navy would've 
needed eight other attack subs in theater to do what that 
one ship, Florida, did," he said . While the economy and 
the budget "will not tolerate" building a new class of 
guided-missile submarines, Breckenridge said the stretch 
Virginia solution offers a more affordable way for the 
Navy to get a "strategically important capability." It 
gives the Navy flexibility to distribute more missiles on 
submarines in more locations, rather than concentrating 
them on the guided-missile submarines, he added. 
 
 
Navy Prepares Submarines For 1st Female Officers 
By Michael Melia - Associated Press 

HARTFORD, Conn. (AP) - For Ensign Peggy LeGrand, 
the biggest concern about serving on a submarine is not 
spending weeks at a time in tight quarters with an 
entirely male crew. What worries her is the scrutiny that 

comes with breaking one of the last gender barriers in 
the U.S. military. 
"I have a feeling more people will be focused on us. Our 
mistakes and successes will be magnified more than they 
deserve," said LeGrand, a 25-year-old Naval Academy 
graduate from Amarillo, Texas. 
LeGrand is among a small group of female officers who 
are training at sites including Groton, Conn., to join the 
elite submarine force beginning later this year. While the 
Navy says it is not treating them any differently from 
their male counterparts, officials have been working to 
prepare the submarine crews - and the sailors' wives - for 
one of the most dramatic changes in the 111-year history 
of the Navy's "silent service." 
The initial class of 24 women will be divided among 
four submarines, where they will be outnumbered by 
men by a ratio of roughly 1 to 25. The enlisted ranks, 
which make up about 90 percent of a sub's 160-sailor 
crew, are not open to women although the Navy is 
exploring modifications to create separate bunks for men 
and women. 
The female officers, many of them engineering 
graduates from Annapolis, are accustomed to being in 
the minority, and so far they say they hardly feel like 
outsiders. The nuclear power school that is part of their 
training, for example, has been open to women for years 
because the Navy in 1994 reversed a ban on females 
serving on its surface ships, including nuclear-powered 
vessels. 
At the U.S. Navy's submarine school in Groton, where 
eight women were among dozens who recently 
completed the 10-week officer basic course, Ensign 
Kristin Lyles said the presence of the first class of 
females bound for submarine duty was not even 
remarked upon at this month's graduation ceremony. 
"I understand the reason why. It was never explained but 
it was kind of implied that while we're going through 
training, as soon as they started calling attention to it in 
that way, it's singling us out," said Lyles, 23, of Fairfax 
Station, Va. "In my experience, I am no different from 
the guy sitting next to me in all my classes." 
A submarine group spokesman, Lt. Brian Wierzbicki, 
said the Navy would not facilitate photographs or 
interviews with the female submariners because it does 
not want to distract them from training or make them 
feel different from their male peers. 
The female officers will report to their submarines 
starting in late November or early December. All of the 
vessels are guided-missile attack submarines or ballistic-
missile submarines, which are relatively large by 
submarine standards. They are the USS Wyoming and 
USS Georgia, based in Kings Bay, Ga., and the USS 
Maine and USS Ohio, with their home port in Bangor, 
Wash. 
On submarines with corridors barely wide enough for 
sailors to brush past one another, the six female officers 



on board will all share a stateroom. Their shifts will be 
divided so that women are assigned to each sub's two 
rotating crews. The lone bathroom for officers will have 
a reversible sign, letting men know that it's in use by 
women and vice versa. 
LeGrand said she is not concerned about being 
outnumbered. 
"Space is at a premium and everyone has no space. You 
just get over it and do your job," she said in a phone 
interview. 
She said she is thrilled at the opportunity to join the 
close-knit submarine community, but she does not dwell 
on being a barrier-breaker. 
"Every now and then I think about it and yeah, it's pretty 
cool, but ultimately I'm just happy I get chance to serve 
on a sub," she said. 
The change is a source of anxiety for others, including 
the wives of submariners, who worry the close contact at 
sea could lead to sailors' cheating. 
"The issue really has to do with the creation of a 
relationship that becomes very close and then results in 
further relations ashore. That is, of course, what bothers 
the wives. They know the kind of relationships that 
happen between the shipmates," said retired Navy Rear 
Adm. W.J. Holland Jr., a former submarine commander. 
Although Holland said commanders would be reluctant 
to have women on their subs, he said the Navy pulled off 
a more daunting challenge last year by outlawing 
smoking on submarines. The crews can adapt, he said. 
The Navy reversed the ban on women in submarines in 
April 2010. In the fall, when officials announced the first 
subs selected to take on female officers, senior leaders 
held town hall meetings with the crews and their 
families to address their concerns. Wierzbicki, the Navy 
spokesman, said training has been provided to the crews 
and commanding officers to prepare them for the 
change. 
Submarines had been the last class of military vessel off-
limits to women. Navy officials say one lesson they 
learned from integrating surface ships is to make the 
transition gradually. The Navy wants to make sure it is 
aware of any potential issues that might arise, according 
to Lt. Cmdr. Jean Sullivan, chief of the naval personnel's 
office of women's policy. 
"There are going to be leadership challenges and 
maturity challenges anyone would face in their first job. 
There is just a spotlight on it because they're the first on 
submarines," Sullivan said. 
The chairwoman of the Defense Advisory Committee on 
Women in the Services, retired Army Lt. Gen. Claudia 
Kennedy, told a committee meeting last month that one 
risk is that men could feel constrained and resent the 
presence of women. 
"One of the issues around women being integrated is this 
thought that, 'Oh, now because you're here, we can't do 

XYZ,'" Kennedy said. "And that creates a greater sense 
of isolation and exclusion for women." 
The Navy is looking into bringing women aboard the 
smaller, Virginia-class attack subs, which would require 
reconfigurations to accommodate men and women 
together. 
LeGrand said the diverse missions of the attack subs 
would be appealing, but the larger submarines are just 
fine with her. 
As a semi-professional cyclist, she's hoping to serve on a 
sub large enough to bring aboard a stationary bike. 
 
 
 
 
 
       Dog Days of Summer 
 
 
 
 
 
 
Admiral Osborne Scholarship Fund 
We are offering a Charleston Base Challenge Coin for 
sale.  ALL proceeds go into the scholarship fund.  Coins 
only cost $7 each for an additional $1 is a protective 
plastic capsule.  To get your coin(s) see Julian Villegas 
or Carl Chinn. 

 
 
 
Sunken World War II Sub Found With Whitfield 
County Man On Board 
The Daily Citizen, July 19 
Ron Crick never knew his uncle, Curtis V. Mathis. 
Mathis, who was born in Whitfield County and attended 
school here, died aboard the submarine USS R-12 in 
1943, a year before Crick was born. 
But Crick, a Rocky Face resident, grew up on stories 
about the dashing sailor from his mother and other 
family members. 
“I can remember as a kid wanting to grow up and join 
the Navy and serve on a submarine. I kind of got 
sidetracked. I grew up and got drafted by the Army,” he 
said with a smile. 
In 1948, Crick’s grandparents received a book from the 
Navy detailing all the submarines lost during World War 
II, including the R-12. 



“Not long after I learned to read, my grandmother let me 
read that book, and I read and re-read the stories of all 
those submarines and all those men,” Crick said. 
He said that book and Mathis’ Navy cap are among his 
most treasured possessions. 
For many years Crick’s mother would call him on June 
12, the anniversary of the sinking of the R-12 to talk 
about her brother. 
This year, the day after the anniversary, Crick decided to 
get on the Internet and see if anything new had appeared 
about the R-12. 
“I typed it in, and the first thing that came up said the 
wreck of the R-12 had been found. That just chilled me,” 
he said. 
The crew of the R/V Tiburon, a research ship, had found 
the wreck off the coast of Key West, Fla., where it sank 
in 600 feet of water during a training mission. 
“The R-12 was actually a World War I-type submarine 
that had first launched in 1919. It was being used as a 
training sub because it was so old,” Crick said. 
He said the Navy was never able to officially determine 
the cause of the accident, but they believed the interior 
and exterior doors of a torpedo tube were inadvertently 
opened at the same time, flooding the submarine with 
water. 
“It sank in about 15 seconds,” Crick said. 
Forty-two men, including two Navy officers from Brazil 
on board as observers, went down with the R-12. The 
skipper, Lt. Cmdr. Edward E. Shelby, and four other 
men who had been on the deck were able to jump from 
the deck and survived. Shelby would go on to receive 
three Navy Crosses, the service’s second highest award 
for bravery, for his actions in World War II. 
Mathis was just 26 when he died. He was born in 
Whitfield County in 1916, the first of three sons and two 
daughters of Morton C. Mathis and Ruth Holloway 
Mathis. He attended Dawnville School and Pleasant 
Grove High School. Mathis joined the Navy on April 10, 
1940. 
“He served on a cruiser originally, but after the war 
started, he volunteered for the submarine service,” Crick 
said. 
Mathis’ two brothers also served during World War II. 
Lester Mathis served with the U.S. Third Army in 
Europe, and Hubert Winfred Mathis served in the U.S. 
Army Air Corps in Burma. 
Crick said he has been told the Navy plans to have a 
memorial service for the men who died in the R-12 some 
time next year in Key West and he and other family 
members plan to attend. 
“Having a ceremony after all these years would give a 
small sense of closure to those of us who remember 
Curtis only through pictures and stories from my mother 
and grandparents,” he said. 
 

The Submarine That Might Save America 
By Loren Thompson from Business in The Beltway 
(Forbes), June 20, 2011 
Imagine that the survival of America depended on a 
handful of fighting machines operated by an elite group 
of military personnel. If they succeed, the nation is 
secure. If they fail, it will be utterly destroyed. Sounds 
like another improbable action-movie plot from 
Hollywood, doesn’t it? It isn’t. It may very well be the 
future of U.S. nuclear strategy. 
As I wrote in my Forbes commentary last week, the 
specter of nuclear war will remain the single greatest 
military threat to America for the foreseeable future. The 
Obama Administration therefore has embarked on a 
costly effort to refurbish and replace a nuclear-weapons 
arsenal that has seen little modernization since the Cold 
War ended 20 years ago. The president remains 
committed to reducing and eventually eliminating 
nuclear weapons, but until there is some assured means 
of verifying other countries have done the same, the 
nation is stuck maintaining a potent arsenal to deter 
attacks. 
However, that doesn’t mean the arsenal will continue to 
be organized the way it is today, with three distinctly 
different types of delivery systems. Back when Russia 
had over 10,000 nuclear warheads aimed at America, 
strategists believed that a “triad” of manned bombers, 
land-based missiles and submarine-based missiles would 
be so tough to take out in a surprise attack that it 
guaranteed the secure retaliatory capability needed for 
stable deterrence. But as threats evolve and the number 
of weapons are limited by arms control agreements, the 
triad may become a dyad, or even a so-called “monad” 
— in other words, a single type of highly survivable 
weapon. 
That isn’t the plan set forth in the Nuclear Posture 
Review completed by the administration last year, but 
let’s be realistic — how much of a deterrent can 60 
nuclear-capable bombers located at a handful of bases 
be? They’re so vulnerable that they could easily be 
wiped out in a first strike, and even if they weren’t their 
ability to reach targets in a real nuclear exchange is 
problematic. As for the 450 Minuteman missiles that 
make up the other land-based leg of the arsenal, their 
locations are well known and the number of warheads 
they carry has dwindled to a small portion of the nuclear 
arsenal, so their future contribution to deterrence is 
uncertain too. A clever attacker might be able to collapse 
the communications links to both land-based parts of the 
triad, leaving them without the authority to launch. 
That leaves submarines carrying ballistic missiles as the 
most survivable and reliable component of the deterrent 
force. Today, about half of the warheads in the nuclear 
arsenal are carried on 14 Ohio-class submarines that are 
nearly impossible to find much less target, making them 
— in the words of the U.S. Navy — “the nation’s only 



day-to-day assured nuclear response capability.” Each 
Ohio boat has 24 missile tubes, and the vast majority of 
them contain missiles with multiple warheads that can 
each hit a different target. In other words, a single Ohio-
class ballistic-missile submarine can wipe out an entire 
medium-size country. 
Critics call this overkill, but the reason each sub needs to 
be so fearsome is that deterrence depends on what’s left 
after an enemy attacks, since the threat of retaliation is 
what deters the attack in the first place. In a carefully 
timed attack, up to a third of the Ohios might be caught 
in port, leaving only nine or ten as the backbone of the 
retaliatory force, and several of those might be 
thousands of miles from where they needed to be to 
conduct a prompt response. It’s all hypothetical, not to 
mention borderline crazy, but when you face the 
prospect of mad dictators controlling nuclear forces, it’s 
something that needs to be thought through very 
carefully. 
That brings me to the most expensive program in the 
“Obama nuclear buildup,” the Ohio replacement 
program. Ohio subs began joining the fleet in 1981, so if 
Navy planners had stuck with their original 30-year 
design life, the first ship in the class would be retiring 
this year. What they did instead was introduce a mid-life 
refueling of the sub’s nuclear reactor that extended the 
life of each hull by a dozen years. They also converted 
the first four vessels in the class to cruise-missile 
launchers with no nuclear role after the Cold War ended, 
which is why there are only 14 Ohios carrying ballistic 
missiles today rather than the 18 that were built. The net 
effect of these two changes was to delay the day when a 
new sub would be needed in the deterrence mission. 
The year the oldest Ohio-class ballistic-missile sub 
completes its final nuclear patrol is now expected to be 
2027, which sounds a long way off until you realize it 
takes nearly two decades to design, develop, build and 
test the lead ship in a successor class. The Navy has put 
together a tightly-wound schedule for developing that 
successor that requires design work to commence in the 
fiscal year beginning this October, with a seven-year 
construction phase for the lead ship starting in 2019. 
That is followed by three years of testing at sea from 
2026-2028, and then an initial operational patrol in 2029. 
As congressional naval expert Ronald O’Rourke noted 
in an April report, any delay in executing the 
development schedule would result in a smaller force of 
submarines at sea than is currently deemed necessary 
two decades hence. 
The Ohio replacement is referred to in naval 
nomenclature as SSBN(X), with “SS” referring to the 
fact that it’s a submarine, “B” referring to the ballistic 
missiles it carries, “N” referring to its nuclear 
propulsion, and “X” designating it as experimental — in 
other words, still in development. Most people prefer to 
call it the “Ohio replacement.” Whatever you call it, 

though, it looks likely to carry the preponderance of U.S. 
nuclear warheads during the middle portion of the 
century, roughly from 2030 to 2080, and therefore to be 
the most important part of the deterrent force. Given the 
uncertain fate of land-based nuclear forces, timely 
deployment of the new class of ballistic-missile subs 
could have a material impact on the durability of 
American civilization in the current century. 
SSBN(X) will not be just a warmed over remake of the 
Ohio class. Each boat will host a third fewer launch 
tubes — 16 versus 24 — and therefore far fewer missiles 
(how many warheads each missile will carry isn’t clear 
yet). It will also have a life-of-ship nuclear core for its 
propulsion system designed to last 40 years, which 
means no mid-life refueling will be required. Because 
ships will not be out of commission for refueling, each 
SSBN(X) will be more productive — which is one 
reason why plans call for buying only a dozen of the 
new vessels to replace 14 Ohio subs. And the successor 
class will need to be even stealthier than the very quiet 
Ohios, as a hedge against the danger that future 
breakthroughs in sensors and information processing 
might make it easier for adversaries to track undersea 
warships. 
One thing that won’t change, at least initially, is the 
missiles the Ohio replacement will carry. The Navy 
plans to continue using the extremely reliable Lockheed 
Martin D-5 ballistic missile, which has seen 135 
consecutive test launches without mishap. That track 
record is especially impressive in light of the fact that D-
5 missiles are designed to be ejected into the air by 
pressurized steam from submerged vessels, and only 
ignite once they are clear of the water. Lockheed Martin 
received a contract in 2007 to extend the life of the 
missiles until at least 2040, with additional contracts 
doled out to upgrade the guidance system and refurbish 
the nuclear warheads the missile carries. The Navy 
continues to buy a small number of rocket motors each 
year to maintain a warm industrial base, but the 
government is reluctant to engage in any purchases that 
would signal production of new nuclear weapons. 
If President Obama’s dream of nuclear disarmament fails 
to come to fruition, then Navy planners will eventually 
have to give further thought to what weapons and other 
equipment is carried on future ballistic-missile subs. For 
now, though, they are mainly focused on making sure 
the new sub is ready on time. That quest is already 
creating budgetary challenges, because the $80 billion 
program needs to be shoehorned into a naval 
shipbuilding program that the Congressional Budget 
Office says is woefully underfunded. Construction of the 
new sub will cost over $5 billion annually in the next 
decade at a time when the Navy will need to replace 
other types of warships built in the Reagan era that are 
approaching retirement. Construction of cruisers, 
destroyers and attack subs (which don’t carry ballistic 



missiles) will all need to be funded at the same time 
SSBN(X) is, creating a huge budget crunch in naval 
shipbuilding. 
Members of the Obama defense team have been pressing 
the Navy to reduce the operational requirements for the 
Ohio replacement as a way of holding down costs, with 
a goal of keeping the construction cost of each boat after 
the lead vessel under $5 billion. However, there are 
dangers in limiting the performance of warships that will 
comprise the core of the U.S. nuclear deterrent, and 
Congress will likely impose cost-increasing measures on 
the new class’s construction plan. For instance, 
legislators may force the Navy to split production of the 
boats between General Dynamics shipyards in New 
England and Huntington Ingalls Industries’ Virginia 
shipyard, even though the latter yard hasn’t delivered a 
ballistic-missile sub since the 1960s. 
Beyond the tight schedule and the budgetary issues, you 
have to wonder how geopolitical changes might impact 
on the Navy’s plans. The current nuclear force is an 
inheritance from the Cold War, and every facet of global 
security has changed since that 40-year standoff ended. 
The Obama Administration’s Nuclear Posture Review 
displaced strategic deterrence from its top position in the 
nation’s nuclear agenda, substituting a focus on 
proliferation and terrorism — a clear signal that the fears 
motivating construction of the Ohio class have waned. 
But the nuclear weapons are still out there, and nobody 
can guarantee the leaders of countries like Russia and 
China will remain as reasonable as they seem today. The 
day may well come when America and its enemies are 
once again angrily brandishing their nuclear weapons in 
a high stakes rivalry for global dominance. If that 
happens, a dozen submarines conceived during the 
Obama years may make the difference between national 
survival and nuclear annihilation. 
 
 
The Captain and the King 
Why Owen Honors had to go, and why a stammering 
monarch is a movie hero. 
January 7, 2011 - Peggy Noonan 

At a time of new beginnings in Washington, and as a 
new year starts, some thoughts on leadership that begin 
with two questions. First, why is it a good thing that the 
captain of the USS Enterprise was this week relieved of 
his duties? Second, why is the movie "The King's 
Speech" so popular and admired? The questions are 
united by a theme. It is that no one knows how to act 
anymore, and people miss people who knew how to act.  
Capt. Owen Honors, commanding officer of an aircraft 
carrier, was revealed to have made and shown to his 
crew videos that have been variously described in the 
press as "lewd," "raunchy," "profane" and "ribald." They 
are. Adm. John Harvey, who Wednesday relieved Capt. 
Honors of his duties, said the captain's action "calls into 

question his character and undermines his credibility." 
Also true.  
In a way it's not shocking that Capt. Honors did what he 
did, because he came from a culture, our culture, in 
which, to be kind about it, anything goes. Mainstream 
movies, television, music—all is raunch. To say the 
obvious, John Paul Jones, Bull Halsey and Elmo 
Zumwalt likely wouldn't have made those videos, if they 
could have. More to the point, some average, 
undistinguished naval captain in 1968 wouldn't have 
made them either, because he would have had his mind 
and consciousness formed in the 1930s and '40s, when 
our culture was more coherent and constructive. It can 
also be said that Capt. Honors' videos were not extreme 
by the standards of our day. Even his bigotry seemed 
self-spoofing, as obviously nitwittish and vulgar as the 
character he was playing—himself—was nitwittish and 
vulgar. 
But the videos were a shock in that this was a captain of 
the U.S. Navy, commanding a nuclear-powered ship, 
and acting in a way that was without dignity, stature or 
apartness. He was acting as if it was important to him to 
be seen as one of the guys, with regular standards, like 
everyone else.  
But it's a great mistake when you are in a leadership 
position to want to be like everyone else. Because that, 
actually, is not your job. Your job is to be better, and to 
set standards that those below you have to reach to meet. 
And you have to do this even when it's hard, even when 
you know you yourself don't quite meet the standards 
you represent.  
A captain has to be a captain. He can't make videos 
referencing masturbation and oral sex. He has to uphold 
values even though he finds them antique, he has to 
represent virtues he may not in fact possess, he has to be, 
in his person, someone sailors aspire to be. 
A lot of our leaders—the only exceptions I can think of 
at the moment are nuns in orders that wear habits—have 
become confused about something, and it has to do with 
being an adult, with being truly mature and sober. When 
no one wants to be the stuffy old person, when no one 
wants to be "the establishment," when no one accepts the 
role of authority figure, everything gets damaged, 
lowered. The young aren't taught what they need to 
know. And they know they're not being taught, and on 
some level they resent it. For the past 20 years I have 
heard parents brag, "I brought up my child to question 
authority." Ten years ago I started thinking, "Really? 
Well good luck finding it, junior." 
In England this week the story continues to be Kate 
Middleton, who is not an aristocrat, marrying into the 
royal family. Meaning she's about to become, in a way, a 
leader within her culture. Clever people on TV are 
giving her media advice. Be one of us, they say, lighten 
and brighten, bring in less formality and stultifying 
stiffness.  



Wrong, wrong, wrong. If any family ever needed to be 
classed up it is Britain's royals, with the exception of 
Queen Elizabeth, that great lady. Kate should take her 
polite and striving middle-class upbringing and use it to 
add dignity and distance to the House of Windsor. They 
came close to losing public support for the monarchy the 
past 40 years, in part due to the advice of PR geniuses 
who told them, in the 1970s, '80s and '90s, to get with it. 
Stop being fusty, be hipper, show your humanity. It 
seemed reasonable—Britain was exploding with the 
Beatles, the Rolling Stones, Cool Britannia. The royals 
had to catch up. And so they showed their human side, 
and revealed over the decades that they were not better 
than anyone else, not more disciplined, serious, patriotic, 
faithful or self-denying. Intimate public confessions, 
raucous medieval tournaments in which they rolled in 
the mud, toe sucking. This is royalty? Then what are 
slobs for? 
The only good advice would have been: Stay boring, 
strive to appear to be persons of rectitude and high 
morality, don't be modern, stand for "the permanent 
against the merely prevalent," love God and his church, 
don't act out and act up. Be good.  
That, looking back, is all Britain needed. But it's what 
every nation needs, now more than ever, from its 
leaders. Which gets us to "The King's Speech." 
It is England, the 1930s, a time of gathering crises. The 
duke of York, a shy man with a hopeless stammer, is 
forced to accept the throne when his brother abdicates. "I 
am not a king," he sobs; he is, by nature and training, a 
naval officer. Hitler is rising, England is endangered. 
The new, unsure king's first live BBC speech to the 
nation looms.  

He will stutter. But he is England. England can't stutter. 
It can't falter, it can't sound or seem unsure at a time like 
this. King George VI and his good wife set themselves, 
with the help of an eccentric speech therapist, to cure or 
at least manage his condition. 
He sacrifices his desire not to be king, not to lead, not to 
make that damn speech. He does it with commitment, 
courage, effort. He does it for his country. 
He and his wife aren't attempting to be hip, they are 
attempting to be adequate to the situation. The king is 
aware of the responsibilities of his position, and 
demands a certain deference. When his therapist tells 
him they must work as equals, he stammers, "I'd be 
home with my wife and no one would give a damn, if we 
were equals." As for personal style, the great scene is 
when the king, on the prompting of the therapist, 
screams every low curse word he knows. It's funny 
because it's obvious he doesn't say those words. He is a 
person of restraint, and old-fashioned ways. He doesn't 
want to be one of the guys.  
And audiences love it. The Journal's Joe Morgenstern 
called the movie "simply sublime," and it is, for some 
simple reasons. It's about someone being a grown-up, 
someone doing his job, someone assuming 
responsibility. It is about a time when someone was 
taking on the mantle of leadership, someone was 
sacrificing his comfort for his country. 
Someone was old-school. Someone wasn't cool. 
What a relief to see it. No wonder at the almost-full 4:45 
p.m. showing at an uptown Manhattan theatre on 
Wednesday, they burst into applause, and some, you 
could tell, wanted to cheer. 
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